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Today’s Agenda

1. Welcome 

2. The Homestead Avenue 
Master Plan

3. Discussion

4. Next Steps



The Homestead Avenue 
Master Plan



Elements of the Redevelopment Plan

• Introduction

• Public Participation

• Existing Conditions

• THE VISION: Corridor Master Plan

• How Do We Get There?



Introduction
The Study Area



Introduction
Vision & Goals



Committee 
Meetings

Public 
Meetings

Website 
and Online 

Survey

Pop-Ups and 
Community 

Outreach

Stakeholder 
Interviews

Community Engagement
Reflecting Community Voices



Community Engagement:
What We Heard



Existing Conditions Analysis

• Regional Context

• Physical Characteristics

• Demographics

• Market Conditions

• Opportunities and Challenges



THE FUTURE OF 
HOMESTEAD AVENUE
The Corridor Master Plan

Elements

• Strategic Redevelopment Sites

• Corridor Improvements

• Placemaking Improvements



Corridor 
Subareas



Strategic Redevelopment Sites



Identifying Strategic Redevelopment Sites

Strategic Site Considerations:

• Location

• Ownership status

• Readiness for redevelopment

• Potential to spur additional investment

• Potential to improve quality of life

• Community support

• Historic significance

Strategic Sites are 
defined as properties 
which, once 
redeveloped, are 
most likely to spur 
other investment and 
revitalization along 
the Corridor.



Strategic 
Redevelopment Sites



COMMERCIAL OPPORTUNITIES
12 properties have been identified as having strategic reuse 
potential for new light industrial, commercial and mixed-use 
development.

These projects have the potential to:

• Create new job opportunities

• Attract new visitors and users to the corridor

• Reuse historic building stock

• Stimulate economic investment
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Making the Case for Urban Manufacturing
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The Benefits of 
Adaptive Reuse

• Enhancing Neighborhood 
Character

• Conservation of Building 
Materials / Craftsmanship

• Cost Reductions

• Sustainability
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RESIDENTIAL
Attracting new residential development to the 
corridor will help to address gaps in the local 
market, community identified needs and market 
opportunities.  Strategic opportunities for infill as 
well as large-scale redevelopment exist 
throughout the corridor.
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Infill Housing Opportunities



PUBLIC BENEFIT
The Master Plan identifies a series of community 
enhancement projects along the corridor, bot on 
strategic sites and within the public realm.  These 
help to enhance connectivity, safety and create a 
more welcoming environment, while also 
contributing to creating a stronger quality-of-life.
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Public Market: 
More Than Just Produce!

• Programmatic Opportunities

• Community Gathering Space

• Entrepreneurial Opportunities

• Access to Fresh Food

• Special Events



Public Realm Enhancements



Public Realm Enhancements
Streetscape – Western Gateway Subarea



Public Realm Enhancements
Streetscape – Central & Walnut Street Subareas



Public Realm Enhancements
Intersection – Western Gateway Subarea



Public Realm Enhancements
Intersection – Woodland & Homestead Ave



Public Realm Enhancements
Intersection – Homestead & Walnut



Placemaking















Implementation Strategy



Elements of the Implementation Strategy



Implementation Strategy
Short Term Actions



Discussion

• What excites you most about this 
master plan?

• Do you think any key opportunities 
have been overlooked or missed?

• What project would you like to see 
move forward first?



THANK YOU!
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